REQUEST FOR PROPOSALS FOR
COMMISSIONING AGENT SERVICES = REP Ne. 2017-013

Proposal Issue Date: August 16, 2017
Proposal Closing Date/Time: September 6, 2017 at 2:00PM.
Place: Rocky Hill Town Hall, 2™ floor
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The Town of Rocky Hill, “the Town” is soliciting proposals from qualified firms to provide
comprehensive commissioning agent (“CxA”) services for the new intermediate school (the “School
Project”).

The School Project shall be designed and constructed in accordance with the Project Overview and
additional information included in the Specifications Section of this Request for Proposals (“RFP”).

As set forth in greater detail in the Specification Section, the CxA will plan, manage, perform and
report on the commissioning activities, utilizing the reporting formats and standardized forms
provided by the CxA whenever required. The CxA will submit deliverable reports to the Town
according to an agreed upon commissioning services schedule. All commissioning tasks shall be
conducted in a transparent manner with involvement of Town, Designers, OPM, CM and operations
staff.

The management structure is a construction manager at risk and you will be hired to complete the
pre-con design reviews and to be part of the construction and post construction process. The Town
and Colliers will review and award this service. The CxA will be hired by and report directly to the
Town via the Owner’s Project Manager (OPM).

The systems to be commissioned shall include all systems required by the Connecticut High
Performance Building regulations:

Heating, Ventilation, air conditioning, and refrigeration systems and associated controls
Lighting and day-lighting controls

Domestic hot water system

Boiler / pump systems

Water using systems

Fire Protection systems

Energy Management system

Emergency Power Generator

Building envelope system
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One (1) original and (5) copies of sealed proposals and all other required documents must be
submitted to the following address by the date and time noted above:

Mr. John Mehr
Director of Finance
Town of Rocky Hill
761 Old Main Street
Rocky Hill, CT 06067

The Town will not accept responses by e-mail or fax. The Town will reject responses received after
the date and time noted above.

Any addenda will be posted to the Town’s website. All firms are responsible for checking for new
addenda. Proposals will be opened and read aloud at the time and date noted above.

The Town reserves the rights to amend or terminate this Request for Proposals, to reject any or all
proposers, to request additional information, to waive any informalities or non- material
deficiencies in a response, and to take any and all other action that, in the Town’s sole judgment,
will be in its best interests.

Proposals must be held firm and cannot be withdrawn for sixty (60) calendar days after the opening
date.

This Request for Proposals (“RFP”’) includes:

- Standard Instructions to Proposers

- RFP Specifications

- Insurance Requirements

- Project progress drawings dated 8/10/17 (77 sheets)
- Proposal Bid Form

- Non Collusion Affidavit Form

- Addenda, if any
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STANDARD INSTRUCTIONS TO PROPOSERS
1.  INTRODUCTION

The Town is soliciting proposals for comprehensive commissioning agent services for the
renovation/additions to the Deans Mill Elementary and West Vine Street Elementary Schools. This
RFP is not a contract offer, and no contract will exist unless and until a written contract is signed by
the Town and the successful proposer.

Interested parties should submit a proposal in accordance with the requirements and directions
contained in this RFP. Proposers are prohibited from contacting any Town employee, officer
or official concerning this RFP, except as set forth in Section 6, below. A proposer’s failure to
comply with this requirement may result in disqualification.

If there are any conflicts between the provisions of these Standard Instructions to Proposers and any
other documents comprising this RFP, these Standard Instructions to Proposers shall prevail.

The Town may, before or after proposal opening and in its sole discretion, clarify, modify, amend
or terminate this RFP if the Town determines it is in the Town’s best interest. Any such action shall
be effected by a posting on the Town’s website, Each proposer is responsible for checking the
Town’s website to determine if the Town has issued any addenda and, if so, to complete its
proposal in accordance with the RFP as modified by the addenda.

3. POSA T T

Proposals must be received, by the date and time noted above prior to the date and time the proposals
are scheduled to be opened publicly. Postmarks prior to the opening date and time do NOT satisfy
this condition. The Town will not accept submissions by e-mail or fax. Proposers are solely
responsible for ensuring timely delivery. The Town will NOT accept late proposals.

One (1) original and 5 copies of all proposal documents must be submitted in sealed, opaque
envelopes clearly labeled with the proposer’s name, the proposer’s address, the words
"PROPOSAL DOCUMENTS,” and the Proposal Title, Proposal Number and Proposal
Opening Date. The Town may decline to accept proposals submitted in unmarked envelopes that
the Town opens in its normal course of business. The Town may, but shall not be required to, return
such proposal documents and inform the proposer that the proposal documents may be resubmitted
in a sealed envelope properly marked as described above.

Proposal prices must be submitted on the Proposal Form included in this RFP. All blank spaces for
proposal prices must be completed in ink or be typewritten; proposal prices must be stated in both
words and figures. The person signing the Proposal Form must initial any errors, alterations or
corrections on that form. Ditto marks or words such as “SAME” shall not be used in the Proposal
Form.
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Proposals may be withdrawn personally or in writing provided that the Town receives the
withdrawal prior to the date and time the proposals are scheduled to be opened. Proposals are
considered valid, and may not be withdrawn, cancelled or modified, for sixty (60) calendar days
after the opening date, to give the Town sufficient time to review the proposals, investigate the
proposers’ qualifications, secure any required municipal approvals, and execute a binding contract
with the successful proposer.

An authorized person representing the legal entity of the proposer must sign the Proposal Form and
all other forms included in this RFP.

4.  QUESTIONS AND AMENDMENTS

Questions concerning the process and procedures applicable to this RFP are to be submitted only in
writing (including by e-mail or fax) and directed only to:

C/o Mr. Joe Luciano

Colliers International

135 New Road

Madison, CT 06443

Email: joseph.luciano@colliers.com
Fax (203) 415-4416

Proposers are prohibited from contacting any Town employee, officer or official concerning
this RFP. A proposer’s failure to comply with this requirement may result in disqualification.

The appropriate Town representative listed above must receive any questions from proposers no
later than two (2) business days before the proposal opening date. That representative will confirm
receipt of a proposer’s questions by e-mail.

The Town will answer all relevant written questions by issuing one or more addenda, which shall
be a part of this RFP and the resulting Contract, containing all questions received as provided for
above and decisions regarding same.

At least two (2) working days prior to proposal opening, the Town will post any addenda on Town’s
website, Each proposer is responsible for checking the website to determine if the Town has
issued any addenda and, if so, to complete its proposal in accordance with the RFP as modified
by the addenda.

No oral statement of the Town, including oral statements by the Town representatives listed above,
shall be effective to waive, change or otherwise modify any of the provisions of this RFP, and no
proposer shall rely on any alleged oral statement.

5. ADDITIONAL INFORMATION

The Town reserves the right, either before or after the opening of proposals, to ask any proposer to
clarify its proposal or to submit additional information that the Town in its sole discretion deems
desirable.



6.  COSTS FOR PREPARING PROPOSAL

Each proposer’s costs incurred in developing its proposal are its sole responsibility, and the Town
shall have no liability for such costs.

7. OWNERSHIP OF PROPOSALS

All proposals submitted become the Town’s property and will not be returned to proposers.

8.  EREEDOM OF INFORMATIONACT

All information submitted in a proposal or in response to a request for additional information is
subject to disclosure under the Connecticut Freedom of Information Act as amended and judicially
interpreted. A proposer’s responses may contain financial, trade secret or other data that it claims
should not be public (the “Confidential Information”). A proposer must identify specifically the
pages and portions of its proposal or additional information that contain the claimed Confidential
Information by visibly marking all such pages and portions. Provided that the proposer cooperates
with the Town as described in this section, the Town shall, to the extent permitted by law, protect
from unauthorized disclosure such Confidential Information.

If the Town receives a request for a proposer’s Confidential Information, it will promptly notify the
proposer in writing of such request and provide the proposer with a copy of any written disclosure
request. The proposer may provide written consent to the disclosure, or may object to the disclosure
by notifying the Town in writing to withhold disclosure of the information, identifying in the notice
the basis for its objection, including the statutory exemption(s) from disclosure. The proposer shall
be responsible for defending any complaint brought in connection with the nondisclosure, including
but not only appearing before the Freedom of Information Commission, and providing witnesses
and documents as appropriate.

9.  REQUIRED DISCLOSURES

Each proposer must, in its Proposal Form, make the disclosures set forth in that form. A
proposer’s acceptability based on those disclosures lies solely in the Town’sdiscretion.

10. REFERENCES

Each proposer must complete and submit the Proposer’s Statement of References Form included
in this RFP.

11.  LEGAL STATUS

If a proposer is a corporation, limited liability company, or other business entity that is required to
register with the Connecticut Secretary of the State’s Office, it must have a current registration on
file with that office. The Town may, in its sole discretion, request acceptable evidence of any
proposer’s legal status. Each proposer must provide Disclosure in this RFP.



12.  PROPOSAL (BID) SECURITY
THIS ITEM IS NOT APPLICABLE TO THIS RFP

13.  PRESUMPTION OF PROPOSER’S FULL KNOWLEDGE

Each proposer is responsible for having read and understood each document in this RFP and any
addenda issued by the Town. A proposer’s failure to have reviewed all information that is part of or
applicable to this RFP, including but not only any addenda posted on the Town’s website, shall in
no way relieve it from any aspect of its proposal or the obligations relatedthereto.

Each proposer is deemed to be familiar with and is required to comply with all federal, state and
local laws, regulations, ordinances, codes and orders that in any manner relate to this RFP or the
provision or goods or performance of the work described herein.

By submitting a proposal, each proposer represents that it has thoroughly examined and become
familiar with the scope of work outlined/the goods described in this RFP, and it is capable of
performing the work/delivering/installing the goods to achieve the Town’s objectives. If applicable,
each proposer shall visit the site, examine the areas and thoroughly familiarize itself with all
conditions of the property before preparing its proposal.

14.  SUBSTITUTION FOR NAME BRANDS
THIS ITEM IS NOT APPLICABLE TO THIS RFP

15. TAXEXEMPTIONS

The Town is exempt from the payment of federal excise taxes and Connecticut sales and use taxes.
Exemption from State sales tax per Conn. Gen. Stat. Chapter 219, § 12-412(1).
Federal Tax Exempt number will be provided to the selected firm prior to execution of contract.

16.  INSURANCE

The successful proposer shall, at its own expense and cost, obtain and keep in force at least the
insurance listed in the Insurance Requirements that are a part of this RFP. The Town reserves the
right to request from the successful proposer a complete, certified copy of each required insurance
policy.

17.  PERFORMANCE SECURITY
THIS ITEM IS NOT APPLICABLE TO THIS RFP

18.  DELIVERY ARRANGEMENTS
THIS ITEM IS NOT APPLICABLE TO THIS RFP

19.




All proposals will be publicly opened and read aloud as received on the date, at the time, and at the
place identified in this RFP. Proposers may be present at the opening.

The Town reserves the right to correct, after proposer verification, any mistake in a proposal that is
a clerical error, such as a price extension, decimal point error or FOB terms. If an error exists in an
extension of prices, the unit price shall prevail. In the event of a discrepancy between the price
quoted in words and in figures, the words shall control.

The Town reserves the rights to accept all or any part of a proposal, reject all proposals, and waive
any informalities or non-material deficiencies in a proposal.

The Town will select the lowest responsible proposer, meaning that, in addition to price, due
consideration will be given to factors such as a proposer’s experience, references, capabilities, past
performance, and other relevant criteria.

The Town will not award the proposal to any business that or person who is in arrears or in default
to the Town with regard to any tax, debt, contract, security or any other obligation.

The Town will issue a Preliminary Notice of Award. The preliminary notice of award may be subject
to further negotiations with the proposer. The making of a preliminary award to a proposer does
not provide the proposer with any rights and does not impose upon the Town any obligations.
The Town is free to withdraw a preliminary award at any time and for any reason. A proposer

has rights, and the Town has obligations, only if and when a Contract is executed by the Town
and the proposer.

If the proposer does not provide all required documents and execute the Contract within ten (10)
business days of the date of the Preliminary Notice of Award, unless extended by the Town, the
Town may call any proposal security provided by the proposer and may enter into discussions with
another proposer.

The Preliminary Notice of Award will be September 14, 2017.

20. NONRESIDENT REAL PROPERTY CONTRACTORS

If the successful proposer is a “nonresident contractor” as defined in Conn. Gen. Stat. § 12-
430(7)(A) as amended, it shall comply fully with the provisions of § 12-430(7) and, prior to
execution of the Contract, shall furnish the Town with proof that it is a “verified contractor” within
the meaning of General Statutes Section 12-430(7) or that it has posted a bond with the
Commissioner of Revenue Services in compliance with General Statutes Section 12-430(7). The
successful proposer agrees to defend, indemnify, and hold harmless the Town, its employees,
officers, officials, agents, volunteers and independent contractors, including any of the foregoing
sued as individuals (collectively, the “Town Indemnified Parties”), from any and all taxes, interest
and penalties that the State of Connecticut asserts are due with respect to the successful proposer’s
activities under the Contract.

The successful proposer shall also be required to pay any and all attorney’s fees incurred by the
Town Indemnified Parties in enforcing any of the successful proposer’s obligations under this



section, whether or not a lawsuit or other proceeding is commenced, which obligations shall survive
the termination or expiration of the Contract.

21. COMPLIANCE WITH IMMIGRATIONLAWS

By submitting a proposal, each proposer confirms that it has complied, and during the term of the
Contract will comply, with the Immigration Reform and Control Act (“IRCA”) and that each person
it provides under the Contract will at all times be authorized for employment in the United States of
America. Each proposer confirms that it has a properly completed Employment Eligibility
Verification, Form I-9, for each person who will be assigned under the Contract and that it will
require each subcontractor, if any, to confirm that it has a properly completed Form I-9 for each
person who will be assigned under the Contract.

The successful proposer shall defend, indemnify, and hold harmless the Town, its employees,
officers, officials, agents, volunteers and independent contractors, including any of the foregoing
sued as individuals (collectively, the “Town Indemnified Parties”), against any and all proceedings,
suits, actions, claims, damages, injuries, awards, judgments, losses or expenses, including fines,
penalties, punitive damages, attorney’s fees and costs, brought or assessed against, or incurred by,
the Town Indemnified Parties related to or arising from the obligations under IRCA imposed upon
the successful proposer or its subcontractor. The successful proposer shall also be required to pay
any and all attorney’s fees and costs incurred by the Town Indemnified Parties in enforcing any of
the successful proposer’s obligations under this provision, whether or not a lawsuit or other
proceeding is commenced. The successful proposer’s obligations under this section shall survive the
termination or expiration of the Contract.

22.  NON COLLUSIONAFFIDAVIT

Each proposer shall submit a completed Proposer’s Non Collusion Affidavit Form that is part of
this RFP.

23. CONTRACT TERMS

The following provisions will be mandatory terms of the Town’s Contract with the successful
proposer. If a proposer is unwilling or unable to meet, or seeks to clarify or modify, any of these
Contract Terms, the proposer must disclose that inability, unwillingness, clarification and/or
modification in its Proposal Form (see Section 11 of these Standard Instructions to Proposers):

a. DEFENSE, HOLD HARMLESS AND INDEMNIFICATION

The successful proposer agrees, to the fullest extent permitted by law, to defend, indemnify,
and hold harmless the Town, its employees, officers, officials, agents, volunteers and
independent contractors, including any of the foregoing sued as individuals (collectively, the
“Town Indemnified Parties”), from and against all proceedings, suits, actions, claims,
damages, injuries, awards, judgments, losses or expenses, including attorney’s fees, arising
out of or relating, directly or indirectly, to the successful proposer’s malfeasance, misconduct,
negligence or failure to meet its obligations under the RFP or the Contract. The successful



proposer’s obligations under this section shall not be limited in any way by any limitation on
the amount or type of the successful proposer’s insurance.

Nothing in this section shall obligate the successful proposer to indemnify the Town
Indemnified Parties against liability for damage arising out of bodily injury to persons or
damage to property caused by or resulting from the negligence of the Town Indemnified
Parties.

In any and all claims against the Town Indemnified Parties made or brought by any employee
of the successful proposer, or anyone directly or indirectly employed or contracted with by
the successful proposer, or anyone for whose acts or omissions the successful proposer is or
may be liable, the successful proposer’s obligations under this section shall not be limited by
any limitation on the amount or type of damages, compensation or benefits payable by the
successful proposer under workers’ compensation acts, disability benefit acts, or other
employee benefits acts.

The successful proposer shall also be required to pay any and all attorney’s fees incurred by
the Town Indemnified Parties in enforcing any of the successful proposer’s obligations under
this section. The successful proposer’s obligations under this section shall survive the
termination or expiration of the Contract.

As a municipal agency of the State of Connecticut, the Town will NOT defend, indemnify,
or hold harmless the successful proposer.

b. ADVERTISING

The successful proposer shall not name the Town in its advertising, news releases, or
promotional efforts without the Town’s prior written approval.

If it chooses, the successful proposer may list the Town in a Statement of References or
similar document required as part of its response to a public procurement. The Town’s
permission to the successful proposer to do so is not a statement about the quality of the
successful proposer’s work or the Town’s endorsement of the successful proposer.

c. SUBCONTRACTING

Prior to entering into any subcontract agreement(s) for the work described in the Contract,
the successful proposer shall provide the Town with written notice of the identity (full legal
name, street address, mailing address (if different from street address), and telephone number)
of each proposed subcontractor. The Town shall have the right to object to any proposed
subcontractor by providing the successful proposer with written notice thereof within seven
(7) business days of receipt of all required information about the proposed subcontractor. If
the Town objects to a proposed subcontractor, the successful proposer shall not use that
subcontractor for any portion of the work described in the Contract.

All permitted subcontracting shall be subject to the same terms and conditions as are
applicable to the successful proposer. The successful proposer shall remain fully and solely
liable and responsible to the Town for performance of the work described in the Contract.



The successful proposer also agrees to promptly pay each of its subcontractors within thirty
(30) days of receipt of payment from the Town or otherwise in accordance with law. The
successful proposer shall assure compliance with all requirements of the Contract. The
successful proposer shall also be fully and solely responsible to the Town for the acts and
omissions of its subcontractors and of persons employed, whether directly or indirectly, by its
subcontractor(s).

d. PREVAILING WAGES

THIS ITEM IS NOT APPLICABLE TO THIS RFP

e. PREFERENCES

The successful proposer shall comply with the requirements of Conn. Gen. Stat. § 31-52(b),
as amended. Specifically, the successful proposer agrees that in the employment of labor to
perform the work under the Contract, preference shall be given to citizens of the United States
who are, and have been continuously for at least three (3) months prior to the date of the
Contract, residents of the labor market area (as established by the State of Connecticut Labor
Commissioner) in which such work is to be done, and if no such qualified person is available,
then to citizens who have continuously resided in Hartford County for at least three (3) months
prior to the date hereof, and then to citizens of the State who have continuously resided in the
State at least three (3) months prior to the date of the Contract.

f. WORKERS COMPENSATION

Prior to Contract execution, the Town will require the tentative successful proposer to provide
1) evidence of compliance with the workers’ compensation insurance and self-insurance
requirements of subsection (b) of Connecticut General Statutes section 31-284, and 2) a
current statement from the State Treasurer that, to the best of her knowledge and belief, as
of the date of

the statement, the tentative successful proposer was not liable to the State for any workers’
compensation payments made pursuant to Conn. Gen. Stat. § 31-355.

g.  SAFETY

THIS ITEM IS NOT APPLICABLE TO THIS RFP

h. COMPLIANCE WITHLAWS

The successful proposer shall comply with all applicable laws, regulations, ordinances, codes
and orders of the United States, the State of Connecticut and the Town related to its proposal
and the performance of the Contract.

1. NONDISCRIMINATION AND AFFIRMATIVE ACTION

In the performance of the Contract, the successful proposer will not discriminate or permit
discrimination in any manner prohibited by the laws of the United States or of the State of
Connecticut against any person or group of persons on the grounds of race, color, religious
creed, age (except minimum age), marital status or civil union status, national origin, ancestry,



sex, sexual orientation, mental retardation, mental disability or physical disability, including
but not limited to blindness, unless the successful proposer shows that such disability prevents
performance of the work involved.

In the performance of the Contract, the successful proposer will take affirmative action to
insure that applicants with job-related qualifications are employed and that employees are
treated when employed without regard to their race, color, religious creed, age (except
minimum age), marital status or civil union status, national origin, ancestry, sex, sexual
orientation, mental retardation, mental disability or physical disability, including but not
limited to blindness, unless the successful proposer shows that such disability prevents
performance of the work involved.

Any violation of these provisions shall be considered a material violation of the Contract and
shall be grounds for the Town’s cancellation, termination or suspension, in whole or in part,
of the Contract and may result in ineligibility for further Towncontracts.

J- LICENSES AND PERMITS

The successful proposer certifies that, throughout the Contract term, it shall have and provide
proof of all approvals, and licenses required by the Town and/or any state or federal authority.
The successful proposer shall immediately and in writing notify the Town of the loss or
suspension of any such approval, permit or license.

k. CESSATION OFBUSINESS/BANKRUPTCY/RECEIVERSHIP

If the successful proposer ceases to exist, dissolves as a business entity, ceases to operate,
files a petition or proceeding under any bankruptcy or insolvency laws or has such a petition
or proceeding filed against it, the Town has the right to terminate the Contract effective
immediately. In that event, the Town reserves the right, in its sole discretion as it deems
appropriate and without prior notice to the successful proposer, to make arrangements with
another person or business entity to provide the services described in the Contract and to
exercise any or all of its rights at Law, in equity, and/or under the Contract.

1. AMENDMENTS

The Contract maymtbe altered or amended except by the written agreement of both parties.

m. ENTIRE AGREEMENT

It is expressly understood and agreed that the Contract contains the entire agreement between
the parties, and that the parties are not, and shall not be, bound by any stipulations,
representations, agreements or promises, oral or otherwise, not printed or inserted in the
Contract or its attached exhibits.

n. VALIDITY

The invalidity of one or more of the phrases, sentences or clauses contained in the Contract
shall not affect the remaining portions so long as the material purposes of the Contract can be
determined and effectuated.



0. CONNECTICUT LAW AND COURTS

The Contract shall be governed by and construed in accordance with the internal laws (as
opposed to the conflicts of law provisions) of the State of Connecticut, and the parties
irrevocably submit in any suit, action or proceeding arising out of the Contract to the
jurisdiction of the United States District Court for the District of Connecticut or of any court
of the State of Connecticut, as applicable.

p. NON-EMPLOYMENT RELATIONSHIP

The Town and the successful proposer are independent parties. Nothing contained in the
Contract shall create, or be construed or deemed as creating, the relationships of principal and
agent, partnership, joint venture, employer and employee, and/or any relationship other than
that of independent parties contracting with each other solely for the purpose of carrying out
the terms and conditions of the Contract. The successful proposer understands and agrees that
it is not entitled to employee benefits, including but not limited to worker’s compensation and
employment insurance coverage, and disability. The successful proposer shall be solely
responsible for any applicable taxes.

END OF STANDARD INSTRUCTIONS TO PROPOSERS
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SPECIFICATIONS FOR
IONING A - 7-

PROJECT OVERVIEW
A. Project Description

This scope is for a brand new 83,000 sf new intermediate school. A progress set of DD
documents will be issued with this RFP.

Kaestle Boos Associates, Inc is the architect of record for the project and Colliers International
is the Owner’s Project Manager.

The Town and its School Building Commission (SBC) requests written proposals to secure
commissioning authority (CxA) services for commissioning this facility to systematically
optimize the building and ancillary systems so that they operate efficiently and effectively in
accordance with the PBCs Project Requirements, and that the facility staff has adequate system
documentation, and training. It is the intent of the SBC to provide commissioning for this
facility that is consistent with the Connecticut High Performance Building Construction
Standards for State Funded Buildings.

B. Scope of Work

The CxA will plan, manage, perform and report on the commissioning activities, utilizing the
reporting formats and standardized forms provided by the CxA whenever required. The CxA
will submit deliverable report to the PBC according to a project schedule set by CxA and agreed
upon by the PBC. It is important that all commissioning tasks be conducted in a transparent
manner and involve the building engineer and operations staff to the greatest degree possible.

The project delivery system is a Construction Manager at Risk with full design documents and
specifications developed by an architectural/engineering firm. The construction documents will
be let out to bid and by the construction manager to complete the construction. The Town has
contracted services of an Owner’s Project Manager. The commissioning authority will be hired
by and report directly to Colliers.

The systems to be commissioned are those required by the CT High Performance
Building regulations:

Heating, Ventilation, air conditioning, and refrigeration systems and associatedcontrols
Lighting and day-lighting controls

Domestic hot water system

Renewable energy systems

Water using systems

Fire Protection systems

Energy Management system

Emergency Powersystem

Building envelope system
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II.

SCOPE OF WORK

Commissioning is required as one quality measure of the construction of the School Project in
order to assure that the final building meets the original intent of the Town’s design. The
proposer is free to suggest changes and improvements to this process. The following is a
summary of the commissioning process and scope of work the Town requests for this project.

A.

Commissioning Process during Design

The commissioning process activities completed by the commissioning authority during the
design phase include:

1.

10.

11.

Assist the District in development of the SBC’s Project Requirements documentation for
clarity and completeness.

Review and comment on the Basis of Design with regard to the PBC’s Project
Requirements.

Participate in one (1) Integrated Design Meeting prior to the development of contract
documentation.

Participate in meetings, design workshops and design phase meetings during the design
phase.

Develop full commissioning specifications for all commissioned equipment. Coordinate this
with the architect and engineers and integrate the commissioning specifications into the
overall project specification package. The specifications shall follow the intent of ASHRAE
Guideline 0-2005 The Commissioning Process. The commissioning specification will
include a detailed description of the responsibilities of all parties, details of the
commissioning process; reporting and documentation requirements (including formats),
alerts to coordination issues, deficiency resolution, construction checklist and startup
requirements, the functional testing process, and specific functional test requirements
including testing conditions and acceptance criteria for each piece of equipment being
commissioned.

Conduct one (1) Controls Integration Meeting during the design phase.

Conduct one (1) focused design review of the drawings and specifications prior to the design
development documents phase. Participate in one meeting to review and discuss written
design review comments.

Conduct one (1) focused design review of the drawings and specifications prior to the
construction documents phase. Participate in one meeting to review and discuss written
design review comments.

Perform the following additional commissioning design review at DD, CD, and 100%
“for construction” set of drawings and specifications.

Develop a commissioning plan encompassing the Design, Construction, Occupancy and
Operations Phases.

Determine the commissioning requirements and activities to include in the construction

documents, with review by the design team, for integration into the project’s construction
specifications.



B. Commissioning Process during the Construction Phase

The commissioning process activities accomplished by the commissioning authority during
the construction phase include:

1.

Participate in one (1) pre-bid meeting and answer commissioning related RFI’s during
the bidding process.

Participate in one (1) Integrated Design Meeting prior to the start of the construction
phase.

Organize the commissioning process components and conduct a pre-bid and pre-
construction meeting where the commissioning process requirements are reviewed with
the commissioning team.

Coordinate and direct commissioning activities in a logical, sequential and efficient
manner using consistent protocols, clear and regular communications and consultations
with all necessary parties, frequently updated timelines, schedules, and technical
expertise.

Perform site visits, as necessary, to observe component and system installations.
Accomplish a statistical review of construction focusing on the PBC's design intent and
the quality process. Attend selected planning and job-site meetings to obtain information
on  construction  progress. Review  construction-meeting  minutes  for
revisions/substitutions relating to the PBC's design intent.

With necessary assistance and review from the installing contractors and A/E, develop
and write construction checklists. Submit to PBC for approval.

Organize and conduct periodic commissioning team meetings necessary to plan, develop
the scope, coordinate, schedule activities and resolve problems. Commissioning
meetings will be held at a minimum on a monthly basis during the construction phase
and bi-weekly during systemtesting.

Review submittals concurrent with the design professional’s review.

Work with contractors in completing construction checklists and tracking of checklist
completion.

10. Verify completion of construction checklists on a periodic basis to verify that

contractor’s quality process is achieving the PBC's projectrequirements.

11. Verify systems startup by reviewing start-up reports and by selected site observation.

12. With necessary assistance and review from installing contractors, write the functional

testing procedures. Submit to A/E and PBC for review and approval.

13. Coordinate, witness, document and recommend approval of test procedure performed by

installing contractors. Coordinate retesting as necessary until satisfactory performance
is achieved.

14. Review the air and water systems balancing report and verify report through statistical

sampling and separate field verification.

15. Maintain a master issues log and a separate testing record. Provide to the design team,

construction team and PBC written progress reports and test results with recommended
actions.

16. Document the correction and retesting of non-compliance items by the contractor.

17. Develop a system and energy management manual.
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IIL.

18. Review, recommend pre-approval, and verify the training provided bythe contractors.

C. Commissioning Process during the Occupancy and Operations Phase

The commissioning process activities accomplished by the commissioning authority during
the occupancy and operations phase include:

1. Schedule and verify deferred and seasonal testing by thecontractor.

2. Complete the final Commissioning Process Report.

3. Return to the site at 10 months into the 12-month warranty period. Review with facility
staff the current building operation and the condition of outstanding issues related to
The original and seasonal commissioning. Also interview facility staff and identify
problems or concerns they have with operating the building as originally intended. Make
suggestions for improvements and for recording these changes in the O&M manuals.
Identify areas that may come under warranty or under the original construction contract.
Assist facility staff in developing reports and documents and requests for services to
remedy outstanding problems.

D. Additional Commissioning Authority Responsibilities

In addition to duties described above, the commissioning authority (CxA) will have the
following responsibilities and authority:

1.

Develop the commissioning specification for this project and submit to the architect
for incorporation into the overall project documents.

Issue deficiency notices and verify that they have been corrected. An Issues Log will
be maintained and reviewed at the commissioning meetings. Deficiencies that are
not corrected in a timely manner will be reported to the OPM.

The commissioning authority (CxA) is not required to:

L.

Establish design concept, design criteria, compliance with codes, design or general
construction scheduling, cost estimating, or construction management. The CxA
may assist with problem-solving or resolving non-conformance or deficiencies, but
ultimately that responsibility resides with the construction manager at risk and the
design team. The CxA will report to the OPM any deficiencies ordiscrepancies.

Issue change orders; however they do review change orders for compliance with the
construction documents. Non-compliances will be reported to the PBC through the
OPM.

MINIMUM AND PREFERRED QUALIFICATIONS

The successful proposer must:

1.

Be an independent, third-party individual or firm that is not a member of or otherwise
affiliated with the designer/architect, construction manager, or otherwise affiliated
with the construction team. This restriction shall not apply to the provision of
owner’s representative services.

Possess certification as a commissioning authority by the Building Commissioning
Association, the Association of Engineers, or, in the Town’s sole judgment, a
comparable certifying organization.



IV.

3.

4.

Possess all relevant Connecticut licenses, including a Professional Engineer and/or
S1 license.

Possess a minimum of five (5) full years’ field experience as a commissioning agent.

The Town shall take into account, among other relevant considerations, the
following qualifications:

5.

6.

11

12.

13.

14.
15.

Experience as the principal commissioning authority for at least three projects of
comparable size, type and scope.

Experience in the operation and troubleshooting of HVAC systems and energy
management control systems.

Knowledge of building operation and maintenance and O&M training.
Knowledge of national building & fire codes as well as water-based fire
extinguishing systems, detection systems and alarms systems.

Knowledge of test and balance of both air and water systems.

. Experience with energy-efficient equipment design and control strategy

optimization.

. Experience with total building commissioning approach including building

envelope, data and communication systems and other specialty systems.

Experience in monitoring and analyzing system operation using energy
management control system trending and stand-alone data logging equipment.
Verbal and writing communication skills. Organization and the ability to work with
both management and trade contractors.

Experience in writing commissioning specifications.

Membership with the Building Commissioning Association.

The required expertise for this RFP will be based on the skill and experience set of the full team
submitting the proposal. A member of the proposing firm will be the designated commissioning
authority and will be required to coordinate all commissioning activities. This indeed must not
necessarily be the team’s overall project or contract manager. The commissioning authority
must have significant in-building commissioning experience, including technical and
management expertise on projects of similar scope. If the commissioning authority or prime firm
does not have sufficient skills to commission a specific system, the prime firm shall subcontract
with a qualified party to do so. Subcontractor proposals and qualifications shall be included
and clearly designated in the response to this scope of work.

PROPOSAL FORMAT

Proposals need not be voluminous, but shall provide sufficient information to allow Colliers
to make the recommendation to the SBC. We plan to evaluate the consultant’s approach,
experience, staff and availability.

The proposer shall include:

1. A letter of introduction, detailed resumes, and the sample work products are not
included in this limit.

2. The name(s) of the individual(s) who will serve as the lead CxA for the design phase and
for the construction phase of the contract.
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. Resumes for key staff and sub-consultants. The resumes shall include specific
information about expertise in commissioning tasks, (e.g., design reviews, specification
writing, commissioning management, troubleshooting, test writing, test execution,
energy management, sustainable design, etc.).

. A description of “relevant” experience (project phasing, life cycle costing, testing,
adjusting and balancing, building simulation, IAQ, campus projects, etc.) of the
proposer’s team in the following areas. List involvement of key team members.

a) projects similar to this one

b) O&M experience

c) energy-efficient equipment design and control strategy optimization

d) project and construction management

e) system design (specify)

f) troubleshooting

. A description of the proposed approach to managing the project expertly and efficiently,
including distribution of tasks, travel, and duration of which staff will be on site during
what periods of time, etc. Describe how you intend to determine the appropriate level of
commissioning effort for the various systems and equipment.

. As an attachment, provide the following work products that members of the proposer’s
team developed. List the team member who actually wrote the document and the projects
on which they were used. Work from the designated CxA is preferred.

a) Commissioning plan that was executed (the process part of the plan);

b) An actual functional test procedure form that was executed

. Provide a fixed, lump sum total cost to accomplish the work for the following phases:
design (DD and CD Phases), construction, occupancy and operations.

All task amounts must include associated meetings, progress reports and direct costs
(travel, mileage, per diem, communications, etc.). Use the attached budget table (or a
suitable equivalent) to provide a cost breakdown.

. Provide an hourly rate for each team member for any work that may exceed the scope.
For each phase, provide the percentage level of effort for each primaryteam member.

. Use the budget table attached to provide a cost breakdown.

END OF SPECIFICATIONS



REQUEST FOR PROPOSALS FOR
COMMISSIONING SERVICES - RFP No. 2017-013

INSURANCE REQUIREMENTS

The Successful Proposer shall agree to maintain in force at all times during which services are to  be
performed the following coverages placed with company(ies) licensed by the State of Connecticut that have
at least an "A-" VIII policyholders rating according to Best Publication’s latest edition Key Rating Guide.

(Minimum Limits)

General Liability* Each Occurrence $1,000,000
General Aggregate $2,000,000
Products/Completed Operations Aggregate $2,000,000
Auto Liability* Combined Single Limit
Each Accident $1,000,000
Professional Liability Each Claim or Each Occurrence $1,000,000
Aggregate $1,000,000
Umbrella* Each Occurrence $5,000,000
(Excess Liability) Aggregate $5,000,000
* "Town of Rocky Hill  shall be named as "Additional Insured” Coverage is to be provided on a
and Colliers primary, noncontributory basis.

If any policy is written on a "Claims Made" basis, the policy must be continually renewed for a minimum
of two (2) years from the completion date of the contract. If the policy is replaced and/or the retroactive
date is changed, then the expiring policy must be endorsed to extend the reporting period for claims for the
policy in effect during the contract for two (2) years from the completion date.

Workers' Compensation and ~ WC Statutory Limits

Employers' Liability EL Each Accident $100.000
EL Disease Each Employee $100,000
EL Disease Policy Limit $500,000

Original, completed Certificates of Insurance must be presented to the Town prior to purchase order/contract
issuance. The Successful Proposer agrees to provide replacement/renewal certificates at least 60 days
prior to the expiration of any policy. Should any of the above described policies be cancelled before the
expiration date, written notice must be given to the Town 30 days prior to cancellation.

END OF INSURANCE REQUIREMENTS



